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About us

ADSI is an Information Technology and
Management Consulting firm that works to
solve our clients’ business challenges through

governance support and software solutions.

CMMI-DEV Maturity Level 3
8(a) STARS 1
Microsoft Certified Partner
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Focus Areas

IT Governance

Cyber Security

SharePoint/Office 365

Project & Grants
Management

Agile & DevOps Co ntact Us Today'

raining & E-learnin 202-659-2807
reining & Eeamine Info@goADSI.com
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SharePoint Server/SharePoint Online for O365

ADSI improves business efficiency via workflow automation, empowers management with
actionable information from company data and provides an array of custom Microsoft
SharePoint Solutions to support overall business processes:

« Business Intelligence, Data Visualization & Custom Dashboards
« Business Process Assessment & Automation

« Upgrades and Migrations

« Custom Branding & Site Development

* Nintex Workflow and Nintex Forms Solutions

« Customer Relationship Management

 Training

« Enterprise Search and Knowledge Management Solutions

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Implementing SharePoint: Cloud, Hybrid or On-Premise?

ADSI will optimize your organization’s SharePoint implementation. Allow ADSI to assistin
all aspects of integration including:

* Integration planning and architecture design

« Selecting the best strategy based on your cloud readiness and business needs
« Farm infrastructure installation, administration and provisioning

« Farm auditing, monitoring and health report generation

» Microsoft Azure design and implementation to include SQL Server and Active Directory
installation, configuration, administration and monitoring

« SharePoint Online/Office 365 migration and implementation LG
 Backup and disaster recovery planning and management N S
 Patch and upgrade scheduling and management

« Third party tool selection, vetting and integration

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Automating processes between people and content

Greatly improving productivity and control

PEOPLE PROCESS CONTENT
Everyone Simpleto Sophisticated Everywhere
Professionals Approvals :
Information Workers Provisioning E:) SharePoint
Mobile Data Collection oox Y T NETSUITE
Content Generation salesfored) yammers Go qle

Ay Microsoft Dynamics

Nintex OR SharePoint Designer OR .NET
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SharePoint & Business Intelligence

Key stakeholders and decision makers need access to actionable data and intelligence at
their fingertips. Thankfully, ADSI’s capabilities in business intelligence and dashboarding will
craft a solution for your enterprise that is dynamic, intuitive and flexible:

« ADSI creates reports, scorecards, and dashboards that
are informative, intuitive and actionable.

104 $22.05M O — $243M
« ADSI will implements tools that allow organizations to i S— | - .
manage reports, scorecards, dashboards, and data aiadid - . |
sources in a central location. . SLL
I ITH
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SharePoint Business Solutions

ADSI helps businesses identify, analyze and automate their common business processes or
“‘workflows” because it leads to greater efficiencies, increased employee production,
regulatory compliance and improved knowledge management. ADSI is skilled at delivering
these products using:

« Custom workflow solutions in .NET and C# that solve
complex business challenges

« Microsoft PowerApps, Microsoft Flow and Nintex for O
Intermediate level applications @@”

« SharePoint Designer to solve low to mid-level business
application needs that solve the majority of an existing
challenge

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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SharePoint Solution
Examples
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Example: Medicaid SharePoint Portal

ADSI implemented the US VI, Department of
T T T : Human (DHS) Medicaid Assistance Program
e i S L (MAP) Microsoft SharePoint Online/Office
365 Portal. Custom branding was
implemented across multiple departments or
units to promote ease of navigation,
collaboration and adaption of the new portal.
Custom workflows were built to automate
approval processes on key documents
across departments. Power Bl was used for

data analytics, process monitoring, KPIs and

Director's Office

- Over 28,000 Clients

- 100 New Applicants in 2019

- Have You Addressed Pended Claims?

- How Many Applications Closed Today?

Eligibility
Provider Relations

Special Services

. Financial Services
Director's Corner
Fraud Investigation

Privacy and Security Office

Information Technology Mgmt.

Interdisciplinary Team

ive g nders
Gary Smith Announcements
Secure Emailing System for MAP Status re po rtl ng .
Documents Tools & Templates Employees
4/12/2019
B USVI State Plan Modifications STATS - Time and Attendance
Minutes from weekly call Alink to the Medicaid State Plan Modifications of the CMS website 4/12/2019

6/28/2019

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Example: SharePoint Business Solution

SENOR
MULTIMEDIA LEADERS
CENTER NOTES

DOT-OIG required ADSI to design and
assistin the installation of a new agency
intranet on a new SharePoint 2016 farm
using existing OIG infrastructure. ADSI
provided recommendations to the OIG’s
network topology to accommodate the new
SharePoint 2016 installation. ADSI
performed data migration from the OIG’s
legacy system to the new platform and then
assistthe agency in testing and verifying
proper operation of the new SharePoint
2016 installation after migration.

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Quality Review Workflow Dashboard

Purpose & Scope

Quality Review Workflow Dashboard The Quality Review Workflow

dashboard is a high-level summary
of the time various documents take

140
75 . .
i to complete their review and
4 141 . g
27 27 approval workflows and identifies
2 102 .
‘1 - - o which task owners have not

completed their tasks.

44 60

Data Sources

The dashboard pulls directly from
multiple SharePoint lists.

Tools

Power Bl, SharePoint Online



k\\ Aligned Development HUBZone CMM g
Strategies, Inc. CERTIFIED B Maturity Level 3
Risk and Issue Program Dashboard
Ii | intormation Technelogy Risk and Issue Prog‘ran?k?aﬂ\g:;r’? Purpose & SCOpe
e - The Risk and Issue Program
, dashboardis a high-level overview
| —— e m—— of Criticality and Status on all
e - data.
R T Data Sources

Latest Update By Owner

The dashboard pulls directly from
multiple SharePoint lists.

Tools

SharePoint, SSRS
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PSI Action Items Dashboard

Purpose & Scope

Provides a snapshot of action
items status and statistics within a

Open Action tesms 25 of Juse 2014 monthly period.

PSI Action tems Dashboard

Data Sources

The dashboard pulls directly from
a SharePoint list.

Tools

SharePoint, Excel
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Program Planning Operation Review Dashboard (PPORD)

% Information Technology ~ Program Planning Operation Review Dashboard (PPORD) Purpose & Scope

Presents status on accomplished,
in-progress and milestone
activities from multiple teams in a

Budget and Contracts Support | Front-line Manager: Andrew Dyer | FEBRUARY 2016

An:r.u'rﬁshnm In-Progress Activities and Milestones

= P s, Tl ivier mibdes I |

e - Process/Delverales e Dt Compietan Date ﬂ:: ConSO“dated daShboard
’ eroaen d55m

e | DataSources
;‘:f": Sgbmizseon of FY 16 Acquiseom Paceages between
U — ® | multiple SharePoint lists.
5 Procustmnt .
Bopics B Aditgpatices TOOIS

FY L6 Busipet Sor Contracss i 530 Million plus less than reguesied

Metseres ) O scheaue A Risk P =ne P oo O Wa
Wichin 2 Weshs Wore s 7 Weeks

SharePoint, SSRS
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Artifact Review Statistics Dashboard

Purpose & Scope

@ Artifact Review Statistics

Presents status and statistics on
artifacts under review as they

W1 Draft Internal W2 Internal Approval W3 Ing:f\lr:;temal W4 External Approva W5 FK\:L[SO\EQ‘EI:DW p rog reSS th ro ug h m U|t| p Ie p hases

303 11 1 7

2 of review workflows.

Workflow Completion Summary

. Data Sources

The dashboard pulls directly from
multiple SharePoint lists.

In Progress. l Complete

Workflow Completion Summary for Artifacts

Sifact Title W1 Draft Internal W2 Internal W3 Initial External W4 External W5 Final Signatory
DRAP Review Document In Progress - 1 In Progress - 1 In Progress - 1 In Progress - 1 In Progress - 1
EWS Werification Document In Progress - 2 .
YT ToI E— SharePoint, SSRS
CoMP
FATCA Release 5.2 Fl Cert Completed - 1 Completed - 1
STP
FATCA Release 6.2 Fl Completed - 2
Cert_PTP
FATCA_Releas- Completed - 4
6.1_ICMM_Drop-1_BSR
FATCA_Release 6.3_Q| BSR Completed - 1
Mrinmayee Sprint 3 UAT Completed - 1 Completed - 1
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ACA PMO Pulse Check Dashboard

63 of Aagest 1, J0AT

ACA4.0MS35

€

e S ey

HUBZane

CERTIFIED

Purpose & Scope

Provides a pulse check on
artifacts by milestone and release
as they progress throughan
automated documentreview
process.

Data Sources

The dashboard pulls directly from
multiple SharePoint lists.

Tools

SharePoint, SSRS

Maturity Level 3
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Example: SharePoint Business Solution

s SharePoint is the ideal platform for a

— collaborative, internal, project-based web-
i e e e ot portal. Aclientrequired a scalable, reliable

‘ g set of pages, libraries, lists and supporting
e B workflows to ensure the seamless rollout
Care Act Home BB rojects | f3z] Relese and integration of a major programmatic

t\i=)) Schedule

The IRS IT leadership established the Assoicate chan ge. ADSIim P lemented multi P le

Chief Information Officer (ACIO) for the

MuiohooinieiEmomis | (NSNS FR— SharePoint site collections that leveraged
i e T cpiiicsto | @@l > Leadership | "G Portners custom development and out of the box
features to provide a robust program-level

management tool.

Affordable Care Act Program Management Office

order to ensure

build and implementat

Recent Updates Upcoming Events Useful Links
quam mi (2/3/2013) 0 wi y
d q . Curabit: Mississ) ppi
urna, sagittis rhoncus. » (3/3/2013) Cyber Pledge Contest category for -
Program gement jab ram met
» Lorem ipsum dolor sit amet, consectetur the local government.
adipiscing elit. In diam sem, rhoncus sit » (4/23/2013) Congratulations Wayne County "

> Sagittis rhoncus mattis vel, pellentesque Mississi ppi
nunc. Nam at tellus nulla.

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Example: SharePoint Business Solution

IIIIIIIIIIIIII

T Ee i A client required a high-level of traceability
cevoe - that tracked decisions made by executives
oy At ok g o ot o oy o - - at key meetings to their ultimate
| dissemination across the enterprise. ADSI
T Implemented a SharePoint solution that
s 2 leveraged dynamic forms and workflows to
S = create an auditable log of the enterprise’s

decisions that aligned with their overarching
Knowledge Management strategy and

Enterprise Architecture.

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Enterprise Workflow Suite (EWS)

A client had a number of specific yet unique
review process or workflows, which were

manually completed via email.

E‘;:jes Release Management Product Delivery (RMPD) Management |aCked a Strateg|c proceSS fOI’
| — reviewing the status, outcomes or workflows
pemim Litrar: :Dun::z ._;'? @ PI'P_IISR_.--_-:.--_ =;L::T_SR_-—:'— 11/25/2016 Completed In Progre Of an ArtifaCt.

S e e e ADSI implemented an automated review
- processes for Artifacts across the enterprise
e that provided management reports on KPIs
such as remaining tasks and time to

S— completion.

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Quantifying EWS Return on Investment

° Assumed rate of FTEs participating in document
EWS capably reduces the work of end evion o aonroval workflome
USErs throughOUt the document review Typical number of FTEs that participate in client’s
and approva| process_ document review/approval process.

Typical number of client documents that complete
a review or approval workflow annually (FY17

 Client reviews typically touch 11 — 18 numbers and expected continually grow).
FTES acting as reviewers and docu ment Cost per day for a document review or approval
. . workflow (8 hours/day).
owners with multiple runs of the process o .

. L . ypical number of work hours saved using EWS to
to reach the desired partICIDatlon level manage document review and approval workflows.
Wlth approximately 200 documents per Cost savings per document review or approval
year workflow completed via EWS.

« EWS eliminates unnecessary emails; local
document storage and editing; continuous
manual calls, reminders and
reassignments and other inefficiencies.
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Program Planning: Automated Status Report

INFORMATION TECHNOLOGY
Affordable Care Act Program Management Office

pRocE IT ACA Program Management Office
EXECUTION = =
EEEEEEEEEE s This site provides a workspace for members of the SHEAC SharePoint Team ta collaborate on artifacts related to feature upgrades in

it ACA PMO Collaboration site collections

roject:

ke

I unctional Areas > Program Strategy and Integration > SPPMDacs > 55RS Reports

GRAM on ltems
Risk Actions+ @ I d[s_ Jofs b M 4 | [rindnext [100% V|
Issues 0o
Actio Count m . . -

Information Technology IT ACA PMO SharePoint | Key Activities Status Report | 5/28/2015-6/10/2016
What are we working 55 IRS
on?
Change Requests
Shared
M Doc TIGTA and GAO
O&M o Accomplishments/Highlights
User Requests
efects
CAPABILITY c4
IIIIIII - 4 Document TIGTA and GAQ Requirements Document 6/10/2015
Update TIGTA and GAO Prototype Post Requirements Analysis Session with ePMO Team 6/19/2015
Conduct Second TIGTA and GAO Pratotype Review 6/22/2015

Mo risks reported at this time ‘

Compliance

Accomplishments/Highlights

Lessons Leamed 3 /4 milestone 6/4/2015

[ Requirements Customer Technical Review (CTR) Milestane 1/2 for IT project | emamts |

‘ Complete Requirements Sign-Off Memo Appendix E Milestone 1/2 for I&T project ‘ 6/12/2015 |

A client manually generated status reports for
projects in PowerPoint, which was time
consuming and error prone due to
transcription mistakes.

ADSI implemented a SharePoint tool that
integrated with Microsoft Project Schedule
and automatically tracked project controls
such as Issues, Risks, Activities, and reports.
The tool generated automatic reports on
project controls and process metrics within
seconds with export capability to PDF, Tiff,
Word and Excel formats.

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Example: SharePoint Business Solution

Risks & Issues Mgmt » Home

ECM Functional Areas =

Home
Risks

Archived

Mitigation Details

Libraries

Shared Documents

Is

Administration
Contacts

Categories

IT Delivery Partners ~ Stakeholder Engagement ~ User Request Form 59

Risks & Issues Management Tool

Welcome to the Enterprise Case Management (ECM) Information Technology
(IT) Risk and Issue Management (RIM) Register. This toal is used to track and
communicate risk and issue record information to support the mitigation and
escalation of ECM's risks and issues. Updates made here are transferred to

the official risk and issue register in [TRAC

18 0
Issues
2 0
Mitigation Details 1 0
3 0
Add Item
7 0
0 0

Management of Candidate Risks, Approved
Risks and views bay any affected business
unit in as much as 10 times less time than
ITRAC

Integration between iITRAC and SharePoint
while working in SharePoint day-to-day

Inclusion of all process participants with the
no loss to the required access, permissions
and security

Archiving of Risks in SharePoint repository

Significant benefit of the overlay of EW S-
FATCA workflows

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Example: SharePoint Business Solution

e =te, ADSI provided SharePoint site design and
— customization services for a national
B ouick stert Internal web-portal to enable a master event
MW @ calendar, team collaboration spaces,
i o € knowledge management, enterprise search

TR P and connectionsto core services such as
g W e embedded webinar capabilities and video.

FTA Collaborates e e QUICK LINKS
@ SAFETEA-LU Environmental Review
Collaborative Communities Collaborative
Tools of Practice Activites
Below are a list of collab- Place brief overview of Place brief overview of
orative tools available at what Communities of Prac- what collaborative activities
FTA. tice are. Below are a list of are. Below are a list of
_ Video Conferencing of communities in place. collaborative activities at SPOTLIGHTS
- Teleconferencing B FTA. N
- After Action Review Manual - HR Communi ty
_ Instant Messaging - Researc h Communif ity - FTA Lunch and Leam
- Scheduling - IDEA Hub
> Community Homepage
> Request to start a Commu-
> See complete list nity > See complete list
CEETTT—
we
w @
- -
HOME REGIONAL OFFICES  HQs OFFICES  FTA COMMUNITIES DOCUMENTS SUPPORT CENTER s

1900 L St. NW Washington, D.C. 20036 | Aligned Development Strategies, Inc. | www.goADSI.com
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Example: SharePoint Business Solution
o ADSI developed a custom SharePoint
@% Civil Rights TechifE solution to institute a knowledge |
e management system in accordance with the
Welcometothe Offcect agency's enterprise architecture that
(A delivered consistent information to
e g stakeholders, increased effectiveness and

efficiency of internal business processes
through automated workflows and enabled
a culture of knowledge sharing and
collaboration.

o%

AboutUs | Press | Terms&Privacy | Blog | Help | Contact
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WHAT WE DO FOR OUR CLIENTS

Support CMS’s FISMA Security and Privacy programs

Developed a SharePoint knowledge management portal for the Federal
Transit Administration (FTA)

IT Strategic Planning Management, Alignment and Implementation on
Office 365

Conducted an Oracle Environment and Security Assessment

Support FMCSA’s planningand implementing of Oracle Delphiand
PRISM Financial Management Systems

Migration of the ACA PMO SharePoint and development of custom
Workflows & Dashboards

Supported Schriever AFB with website developmentand hosting
services

Providing IT Governance, policy, portfolio and enterprise architecture
analysissupport
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FEDERAL CONTRACT VEHICLES Aligned Development Strategies, Inc.

Small Disadvantaged Business 1900 L Street, NW Suite 600
GSA 8(a) STARS GWAC II: GS-06F-0766Z WaShingtOn, DC 20036

DHS Eagle Il Subcontractor (Core 4)
OPM-IT Service BPA Subcontractor Phone: 202-659-2807

ClO-SP3 (Large) Subcontractor Fax: 202-659-2810

CMS SPARC Subcontract i
ubcontractor Website: www.goADSI.com

Dale James
President & CEO
Email: dgjames@goadsi.com

Primary NAICS Code

541512

Other NAICS Codes Raushaad D. Harvey
541511,514191, 541513541519, 54161 1,56 1421, Director, Marketing and Business
611420 Development

Email: rharvey@goADSI.com
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